ATSC Board of Directors Meeting

January 20, 2004

Minutes

Board/Committee Members Present:  Phil Keating, President; Jack O’Toole, Boys Commissioner; Celeste Szewczyk, Girls Commissioner; Ron Greenhalgh, Treasurer; Robin Tilsworth, Secretary; Stephanie Shea-O’Connor, Tryouts Chair; Tim Andrews, Girls Coach Rep; Ian Handerhan, Boys Player Rep; Lauren Hunt, Girls Player Rep; Randy Custer, Publicity Chair; and Hilary Phillips, Uniforms Chair

Staff Present:  Grant Smith, Director of Coaching; Nancy Etkin, Executive Director

President’s Report:  Robin Tilsworth was introduced as the new club secretary.  

The North Track deliberations by the County Board continue.  The next event where support from the soccer community is needed is the Arlington County Planning Board on February 21.  The current plan includes 4 playing fields, 2-3 of which will be lighted.  Support still needed to assure the fields are designated as soccer, especially for travel soccer.  There is competition from rugby and other soccer interests. 

Meetings with the county and Arlington Soccer Association regarding spring fields will be held in late January with Phil Keating and Nancy Etkin attending for ATSC.  For the spring season the older age group teams eligible are encouraged to accept Bull Run or Occoquan Regional Parks as home fields, if offered.  

Treasurer’s Report:  Ron reported that net cash stands at $7,338.14.  Teams are encouraged to pay their indoor fees.   A letter of reprimand will be sent to the one team which has not yet paid all of their fall dues.  If non-payment continues, field assignments will not be given to the team.  

The Board voted and agreed to pay the regional playoff tournament registration fees (or maximum of $500) for the Pride (U-12 girls) who won the Virginia state futsol championship and will be traveling to Rhode Island for the regional playoffs.  

Commissioner and League Rep Reports:  Celeste reported that WAGS is actively considering ways restructure to become more competitive with other leagues that are developing in the region.  Ideas include adopting 8-vs-8 formats for U-11 and U-12 and increasing the number of teams at the U-11 entry level to 60 (currently 50).   Jack had nothing to report as Boy’s Commissioner.  
Director of Coaching Report:  Grant reported four teams are looking for new coaches for the spring of which two have been selected.  Grant provided the following recommendations that were discussed by the board.  These recommendations, developed in the coaches meetings, were as follows:

· Cultivate interest in the Travel Soccer program earlier and more thoroughly.  Greater marketing in general and increase presences/visibility at house league games.  Board discussion:  Concurred and agreed to get more involved with the house leagues.  

· Organize soccer festivals for U-7, U-8 and U-9 age groups to expose players to travel soccer coaches.  Have older players assist with the festivals.  Board discussion:  Agreed with concept.  Older players are involved with coaching house teams and that will be continued and encouraged.

· Club payment of coaches.  Work toward club payment of U-9 to U-12 coaches, at least with respect to base pay.  Board discussion:  Board members noted this was a touchy issue due to disparity of salaries in area and the consensus was to gather information on coach salaries to enable the development of a proposal for discussion.  

· Goalkeeper training:  Coaches would like more goalkeeping coach resources.  They would like a training session for coaches focused on what they need to do with keepers, in addition to keeper training.  There was interest in individual keeper training and having a keeper coach come to team practices to integrate the keeper into the team system of play.  Board discussion:  Consensus emerged that some of the older keepers could help the younger teams, but that more official goalkeeper coaches are wanted by the coaches and teams. Grant will work on specific recommendation for board consideration.   

· Tryouts.  The coaches would like the Director of Coaching to be present, but to serve in an on-field tryout organizer role.  The coaches recommend that working at tryouts be an official Arlington Travel Soccer Club coach duty.  Coaches are to have meetings with the parents at the tryouts.  Board discussion:  Current recommendation (to be incorporated into the coach contracts) will be that coaches be required to participate in 6 hours of tryouts each year.  This is in addition to the tryouts for their own teams.  Phil Keating asked the Director of Coaching to include Jack O’Toole, Boys Commissioner and  Celeste Szewczyk, Girls Commissioner, in planning and parent orientation. 

· A group of coaches is working on a simplified coach contract.  Board discussion: contract will be further discussed for presentation at the Spring Club Council meeting.  

Grant also presented the following outline of duties.  The Board’s discussion was integrated into the discussion of coaching recommendations.  

Director of Coaching Duties

· Tryouts.  Serve as on-field organizer at tryouts.  Work with age group coaches to plan tryout sessions.  Be available to assist with player evaluation methods and decisions.  

· Coach recruitment.  Identification and review of coaching candidates for club teams.  Try to develop pool of coaches in anticipation of openings.  Put team of new U-9 coaches together early so that they can get out to house league games during the spring season.  (This will also assist marketing.).

· Clinics.  Focus on clinics and running sessions with teams.

· Practices.  The Director of Coaching should attend at least one practice session of all teams in the U-9 through U-11 age groups.  He should provide feedback to the coaches on his observations and recommend actions for coaches to consider.

· Identify and organize goalkeeping training.

· Organize festivals.  Liaise with house coaches to establish program.  

Tryouts:   Frequently Asked Questions (FAQs) will be developed for early circulation to house teams.  This, in English and Spanish, will augment information already provided each year.  Importance of having meeting with parents during the tryouts was reiterated.  Parents need to know up front the financial and time commitments likely in travel soccer.    

Scholarship Committee:  No report.  

Uniforms:  Hilary presented the new uniform policy which will be voted on at the spring council meeting in March.  The draft policy is as follows:

“ATSC has a club-wide uniform requirement for all Arlington travel teams.  All teams must use the club colors of ROYAL BLUE & WHITE, the primary color is ROYAL BLUE with white trim, piping etc. for jerseys AND shorts (jerseys and shorts must match), the alternate jersey and/or shirt color (for use when there are color conflict with the opposing team) is WHITE with royal blue trim, piping, etc.  The ATSC logo must be placed on the front upper left side of jerseys, shorts and warm-ups.  All teams are encouraged to use the ATSC logo on team bags and any other suitable equipment.

“For the boys and girls teams, all U-9-U12 teams will choose the uniform styles as an age-group (i.e. all U-9 boys will wear the same uniform, all the U-9 girls will wear the same uniform, but the boys and girls do not have to be the same).

“Prior to ordering, all teams will submit uniform styles to the Uniform Coordinator to assure compliance with the uniform policy.”

New Business:  

Spring Club Council Date set for Tuesday, March 16, 2004 at Langston-Brown Community Center.

VYSA workshop to be held in Richmond on Feb 6-7.  The workshop is especially helpful for coaches and referees.  

Website Advertising and Use as a Communication Tool:  Now that the club has an invigorated web site, focus is on how to use the site for recruiting as well as revenue generation.   Randy will head a small group to develop ideas and recommendations for board consideration.  Additional potential members of the subcommittee were identified.  Executive Director will contact potential members and organize meeting of the group.  Identifying Club tag line, pricing of website advertising were among items to be considered by the group.

Meeting adjourned at 9:40 pm.

